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We envision a world in which all people are
supported to be members of their
community, families, and neighborhoods,
and where communities and citizens are
willing to become involved in the lives of
the people we support.
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Maria rides through
her neighborhood on
a bike purchased
with flex fund sup-
port

oWe ar
committed to
helping people
determine their
dreams, respecting
those dreams, and
helping to make

t hem come

People from
Union
County rally
in Salem to
prevent
cuts in vital
services.

Principles dD&elfmination

Services of the Eastern Oregon Sup-
port Services Brokerage are based on
the principles of self-determination:

Freedom: People will have the ability,

Support and Autonomy:
have the opportunity to arrange re-
sources and personnel - both formal

People will

and informal - that will assist them to

along with freely chosen family and
friends, to plan their own lives, with

necessary support, rather than pur-
chase a pre-packages program.

Authority: People will have the ability
to control a certain sum of dollars in
order to purchase their supports.

Values

Dignity and Respect: All
people have an inherent
right to be treated with
dignity and to be re-
spected as a whole person
with regards to mind, body
and spirit.

Relationships: Itis es-
sential to have a support
network or circle of friends
and family to provide
strength and assistance.
We are committed to help-
ing people develop and
maintain relationships.

Choice: People have the
right to choose what they
will do with their lives and
with whom they will do it.

Control: People have the
e power to
make deci-
_ sions and

- truly control
their lives,
including
their fi-
nances. If
services
8 must be pur-
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live a life in the community that is rich in
social associations and contribution.

Responsibility: People will have the
opportunity to accept a valued role in a

their community through competitive

employment, organization affiliation,
spiritual development, general caring
for others in the community, as well as
accountability for spending public dol-

lars in ways that are life enhancing.

chased, the people buying
them, with assistance from
friends and family, will de-
termine what these ser-
vices will be.

Dreaming: All people
have dreams and aspira-
tions which guide the ac-
tions that are most mean-
ingful to them. We are
committed to helping peo-
ple determine their
dreams, respecting those
dreams, and helping to
make them come true.

Contribution and Com-
munity: Everyone has the
ability to contribute to their
community in a meaningful
way. Giving of ourselves
helps us establish a sense
of belonging.

Fiscal Conservatism: We
believe that If people have
choice and control, they
will purchase services in a
way that will allow them to
get what they need, pay
only for what they get,
make real investments,
and spend money more

efficiently.

Changing Roles: The role
of the professional must
change from working for
the system to working for
people.

Whatever it Takes: Self-
determination requires an
attitude that nothing is im-
possible. "No" as an an-
swer is replaced with "How
can this be done?"

Governance: All stake-
holders must participate in
the governance of the sys-
tem as true and equal
partners.

Person Centered Plan-
ning: The consumer must
be empowered or repre-
sented to direct the system
through planning centered
around him or her as an
individual.

Independence: Support
brokerages should be in-
dependent of any entity
that provides services or
has multiple responsibili-
ties.



History

In September 2000, a lawsuit
brought against the State of
Oregon was settled. In part,
this lawsuit was responding to
the fact that many adults with
developmental disabilities
were not receiving any needed
supports and that available
support dollars were often ap-
plied unevenly across the
state. Commonly referred to as
the Staley settlement, this
agreement is changing how
services for adults are planned

Il Assurance

and delivered.
The Staley
Agreement calls
for "universal
access" to self-
directed Support
Services for all
adults with de-
velopmental
disabilities who
qualify for supports. In es-
sence, this creates an entitle-
ment to support services for all
eligible adults with develop-
mental disabilities built upon
the principles of self-
determination. Access to these
support services, through Sup-
port Service brokerages, is
applied on an equitable, fair
and uniform basis across the
state regardless of what part of
the state a person lives in. The

Board and
staff gather
in 2004 to
develop the
first Quality

Plan

first customers enrolled into
these emerging brokerages in
the fall of 2001. A statewide
plan was developed that as-
sured access to these services
across the State by 2005. In
2003, as a result of the State
of Oregonds
assurance was extended to
2009 with substantially re-
duced enrollments. By June
30, 2009, no counties in East-
ern Oregon reported having a
waitlist, fulfilling one of the
most important requirements
of the Staley Settlement. Then
in March of 2010, due to addi-
tional state-wide financial diffi-
culties, enrollments were again
restricted, and a wait list of
individuals requesting support
services began to grow.

Organizational Structure

Membership: EOSSB is a not
-for-profit membership organi-
zation. The membership con-
sists of all individuals served
and their families, as well as
interested others from advo-
cacy groups, service provid-
ers, interested community
members, and case manage-
ment entities. The membership
has a majority of family mem-
bers and self-advocates.

Board of Directors: The
board of directors consists of
12 to 15 people, with at least a
simple majority of families and
self-advocates.

Local Alliances: The mem-
bership has the opportunity to
work together to plan and de-

velop local service delivery
expansion, as well as to ad-
vise the Board of Directors
through regular regional meet-
ings. These Local Alliances
are made up of members of
the organization in the region,
and just like the membership
and the board of directors, are
composed of a majority of
families and self-advocates.
Local Alliances function to as-
sist in the planning and devel-
opment of local service deliv-
ery and capacity. Local alli-
ances relate to the organiza-
tion through Personal Agents
from the region and represen-
tation on the Board of Direc-
tors. The Board of Directors
and the Local Alliances col-
laborate in the oversight and

implementation of a quality
assurance process.

The membership, through its
elected board of directors sets
organization policy. The Ex-
ecutive Director is responsible
for hiring and supervision of
staff and the day to day opera-
tion of the organization. The
Board of Directors, in concert
with the Local Alliances, re-
views satisfaction data and
other quality assurance meas-
ures and approve plans for
continuous improvement of
services. The board collabo-
rates with its membership
through the local alliances to
plan and develop local service
delivery expansion.
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budget crisis,

oLocal
Alliances
function to
assist in the
planning and
development
of local service
delivery and

capacity. o

t

h
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Board Report

In such a time as this with the conten- The Board is a dedicated entity. The
tious state of t odayRoSSBheaddNiReBdme ofithe beStu r
brokerage Mission Impossible? soups, has a variety of ingredients. They
EOSSB proudly stands as an organiza- come from different packgrounds, experi-
tion that is life-affirming as well as inde- ences and geographies. They have the
pendence and dignity promoting. The charge of effecting workable social
brokerages have proven to be a suc- changg. They strive to flx what is bro-
cessful program that stresses individual- ~ ken, discard what has failed and look for
ized supports targeted to help people new and innovative ways to be suppor-
live a meaningful life and emphasize tive. We do this, even if it means chang-
personal growth. ing the world around us and changing

ourselves in the process. Thank you,

Take a look at the folks who have cho- Board, for your service as well as your

sen to work and live with supports pro- gifts of time and talent.
. vided by EOSSB. | see a place where )
SRSROERERERRRE greams and goals are encouraged. | Behind the scenes are the folks who work
stands as an see informed choice making. | see tirelessly to make the rest of us look
tremendous growth in self confidence good. We thank Linda and Cindy for their
organization that and self esteem. | see personal inde- good works in the EOSSB office. Jim is
pendence. | see job experience and our budget guru. He monitors, evaluates i
is life-affirming as practical work skills leading to thatvery =~ @nd reports on the whereo
important paycheck. | see friendshipand Nowds of our EOSSB monies
well as community inclusion. | see a place ence, knowledge and good humor are
: where each personds BNAFIRESHR-s, needs
independence and . . i i i ;
and feelings are important. | see more Bill Uhlman, Executive Director, is my
dignity customers wanting to serve on the hero. He chose to take on the job of
EOSSB board to guide the future of the leading this fledgling agency eight years
pr omot i organization. | see a true community ago because he saw the prospects for
spirit that allows all individuals to live positive change as breathtaking. No
Zee Koza, Board their chosen life to the fullest. Never one wants a boss, but everyone wants a
President have our customers had so much input leader. Bill has led us with honor, intelli-
about how they want to structure their gence and courage. He is a transforma-
lives. They want to make decisions tive leader and has positioned EOSSB to
about where they live, where they work build on past successes to be an innovat-

and how they Spend their free time. Our |ng force in the years to come.

job is to put that plan into action. .
: P P Every customer enters EOSSB with pow-

Now, take a look behind the scenes. erful dreams for a more positive future.
Our PAGs are wonder A Teilit Jedrs of walkihg the talk with

have the |mpqrtant ‘a?"‘ of assisting cus- the continued enthusiasm and hard work
tomers to achieve their fullest potential .
of all, Il 6m proud to decl

and to make their own decisions. They .
are creative, hard working and passion- ern Oregon Support Services Brokerage

Respectfully,

Zee Koza
EOSSB Board President
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Board Activities

August 2009 Annual Meet-

October, 2009

Board

members Updated the
Strategic Plan/

I- )

Steve Car Quality Assur-

son and ance Plan.

Mariah Reviewed the

Langer

new referral proc-
ess now that
there is no wait list for services
in Eastern Oregon.

ing

Annual report was distributed
and reviewed by the member-

ship.
Board election results were

announced and board mem-

bers were introduced.

Satisfaction survey results
were discussed and prizes

awarded from a drawing for
those who submitted surveys

over the past year.
Activities, good food, and a

live band were enjoyed by all.

Elected Officers.

Discussed upcoming self-
advocacy events.

March, 2010

Reviewed and discussed year-
to-date customer, provider and
community partner satisfaction
survey results.

Reviewed and discussed the
2009 SPD field audit. Adopted
the 2009 corrective action
plan.

Reviewed and discussed the
2010 Certification review.

Board Members

Name
Zee Koza, President

Mike Singleton, Vice
President

Kathleen Kim, Secre-
tary/Treasurer

Mariah Langer
Josephine Vowell
Steve Carlson
Julie Wynn
Sandy Sheehy
Charlie Hammett
Barbara Hawk
Elizabeth Pollick
Denise Walters
Karla Colson

Representation
Union Cod Service Provider

Malheur Cod Family Member,
Community Partner Agency

Wallowa Cod Family member

Hood River Cod Self Advocate
Baker Cod Family Member

At Larged Family Member
Umatilla Cod Self Advocate
Union Cod Community Partner
Umatilla Cod Self Advocate
Gilliam Cod Family Member
Umatilla Cod Family Member
Wallowa Cod Family Member

Grant Cod Family Member, Com-

munity Partner Agency

Reviewed discussed and ac-
cepted the 2009 fiscal audit by
Arens and Associates.

Reviewed flex fund spending
for this year and budget fore-
cast.

Reviewed the new complaint/
Grievance reporting process
and the new administrative
rule regarding abuse.

June, 2010

Discussed and adopted Fiscal
Year 2010-2011 budget.

Established a nominating com-
mittee for the upcoming An-
nual Meeting.

Reviewed Satisfaction Survey
results.

Discussed new enrollment
capacity and process.

Discussed upcoming changes
in workers compensation and
possible unionization of do-
mestic employees.

Term
2011
2010

2010

2012
2012
2012
2012
2012
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Board member Charlie

Hammett tells it like it is!

2011
2011
2011
2010
2010



Staff

Administration

Bill Uhiman, Executive Director

Jim Yuhas, Accountant
Linda Jones, Office Manager

Personal Agents

Annabelle Hirsch, Lead Per-
sonal Agent, Baker County

Sher Scribner, Harney, Grant
and Wheeler Counties

Personal Agents

Kristi Avery, Lead Personal
Agent, Umatilla County

Kristen Hughes, Umatilla and
Morrow Counties

Cindy Pryor, Clerical/Fiscal

Rened Kesl er,
heur Counties

Amy Eddy, Malheur County

B RdseBerg,dJmatillal@auhty

Tina Crowell, Umatilla County
Personal Agents

Nancy Fields, Union County
Vicki Swyers, Mid Columbia

Heather Castro, Mid Columbia

Alica Sims, Mid Columbia
0 We

committed to

helping people

Executive Director Report

the government services we have grown ac-
customed to.

determine their
dreams, respecting

(N [CEINEM:IA0M  Keeping the Dream Alive!

Last year at this time, we reported that it was
time to celebrate because an important mile-
stone has been reached. After 7 years of
Brokerage operation, and for some people
after 40 years of waiting, there were no coun-
ties in Eastern Oregon that reported a wait list
for Support Services through Eastern Oregon
Support Services Brokerage. There was no

l onger an fAorder of
enrollments for eastern Oregon counties.

helping to make While this reality is indeed grim, imagine for

a moment, a rubber band stretched between
our vision and current reality. We have a
choice. We can allow reality to pull down our
vision, or we can work to pull a new reality
toward our vision. In these difficult economic
times, we must hold true to our vision and
e n use that rabbei-band like tensipmte prapel wsf
forward instead of allowing our vision to fade
and pull us away from our dreams.

them come

Well, we are now completing our eighth year,
and the wait list has returned. In March of ) )
2010, as a result of economic circumstances 1 he rubber band-like tension between our
beyond Or egonos Visiopand qurgent realiyy  a tremendous
capacity was reduced to 425,  source of creative energy. We must continue
and a wait list began to grow.  t0 use that energy to propel us toward our
-~ ) o vision of a world in which all people are sup-
- We are now facing additional  ported to be members of their communities,
: . ‘ _ budget cuts to our administra-  famijlies and neighborhoods and where all
Bill e i tion and our quality assurance  citizens are willing to become involved in the

program that will further erode  |iyes of the people we support.
our ability to provide the kinds

| of supports we feel are neces-
sary. And there are likely to be
further budget cuts in 2011 as
Oregonds Governor
claimed that we cannot afford

Uhliman,
Executive

Director

Keep the Dream Alive!

has pro-
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Services and Supports
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Enrollments Beginning Jun Jun Jun Jun Jun Jun Jun
Enrolment 30 30 30 30 30 30 30 30
2007 2008 2009 2010
March, 2002 2003 2004 2005 2006
Baker 11 12 23 28 28 30 35 41| 44
Grant 3 5 6 6 5 S S 6 9
Harney 1 9 11 12 11 11 12 11| 12
Malheur 17 18 26 32 32 35 40 47| 52
Morrow/Wheeler 6 8 9 11 12 15 14 20| 22
Umatilla 10 31 55 62 63 76 87 102| 113
Union 3 13 21 24 25 31 28 40 41
Wallowa 2 3 7 11 10 9 10 10| 13
Mid Columbia 9 31 60 68 73 86 91 110 118
Total 62 130 218 254 259 298| 322 388| 424

Effective July 1, 2009, there
was no fAorder
or guota of enrollments for
eastern Oregon counties.
Instead, once an adult was
determined eligible for ser-
vices, and chose to get sup-
ports from a brokerage, and
met certain other criteria,
they were enrolled in broker-
age services within 90 days.
Enrollments grew to 435. In
March of 2010, contracts
were revised and EOSSB
enrollment was frozen at
425, resulting in entries be-
ing based on attrition only,
once the cap of 425 was
reached. As a consequence,
by fiscal year end, there was
a small wait list of eight indi-
viduals.

Service expenditures have
increased each year in pro-
portion to the increased en-
roliment. A total of
$3,601,558 was spent in

support services for the cur-

The remainder (less than

aent yean(a 6% Increaset 0 1%) was spent on items

over last year). The aver-
age spending per plan in-
creased from $703 per per-
son per month at the end of
FY 08-09 to $789 per per-
son per month at the end of
FY 09-10.

82% of all Support Funds
were spent on Community
Living and inclusion Sup-
ports which included staff
employed to provide assis-
tance with personal skills
such as eating, bathing,
dressing, and mobility.

11% of funds were spent on
non-medical transportation.

5% of funds were spent on
respite care.

2% of funds were spent on
Supported Employment to
assist individuals to find, get
and keep competitive jobs
in the community.

such as specialized medical
equipment, environmental
accessibility, physical ther-
apy, personal emergency
response systems, special
diets, chore services and
homemaker services.

Current Fiscal year
to-date moves

In 67 | Qut

Wait List 61 | Death

Intra Brokerage 4

Intra Brokerage

Inter Brokerage

Inter Brokerage

I

Exit the system

[ERY
o

Comp 300

Comprehensive

Refused service

Found ineligible

o|IN|O|O
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OWi t hout

supports he receives
from New Day
Enterprises and his
other providers,
Tyrell would not be
able to work and
earn money to do
the community
actives that he

enj oys

Nancy
Fields
Personal
Agent in

Union
County

Local Stories

In every county across eastern Oregon,
there are people who have been able to
fulfill their dreams of living in their own
homes, living with their families with the
supports they need, and having jobs in

the community that meet their needs.

Union County

Tyrell is a young man who
lives in Elgin, Oregon. He
is a very social, vibrant
person, who finds it diffi-
cult to do the everyday
things most of us take for
granted. Tyrell is not
street safe, has no
stranger danger aware-
ness and few money skills.
He can be easily exploited.
Tyrell receives natural
support from his mother
with nutrition, personal
hygiene (such as showing,
brushing his teeth, wearing
clean clothes) medical
appointments, communi-
cation and money man-
agement. Along with
these natural supports, he
receives assistance from
his domestic employee
and Independent contrac-
tor on what is appropriate
when in the community for
activities or at work.

Because Tyrell
lives in a small
town where
there are few
employment
opportunities for
him, he has had
to go outside of
his little commu-
nity to works.
Tyrell works at
New Day Enter-
prises, and has
to travel 22
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miles just to get to La-
Grande so he can work.
Some of his job duties at
New Day are: gluing fabric
to caskets and putting the
handles on them, working
in clerical and cutting pa-
per. Tyrell also has a pa-
per route 2 days per week
and his most favorite thing
to do as an activity is go-
ing with one of his peers
and a staff person to get a
paper called the nickel.

He enjoys going to work
and feeling like he is a vital
part of his community.
Because EIl gin
have public transportation
he has had to hire some-
one to provide him trans-
portation to and from work,
and this transportation
provider also supports him
with the appropriate way to
dress for work, reminders
(when natural supports
arenodt
brush his teeth and wear
clean clothes, and make
sure he has his wallet.
Without the supports he
receives from New Day
Enterprises and his other
providers, Tyrell would not
be able to work and earn
money to do the commu-
nity actives that he enjoys,
he would be stuck at
home, he woul
to do the things that most

dnot

Support services have empowered peo-
ple to speak up for what they want, plan
for the future, and create their own lives.

These are some of their stories.

of us take for granted.

With the supports paid for
by EOSSB, he is able to
work, connect with his
peer group, see friends he
has made in his commu-
nity, do activities, such as
bowling, bingo, swimming,
shopping, and many other
activities. Without all the
vital supports services he
receives (Nutrition, per-
sonal hygiene, money
management, communica-
tion, medical, and commu-
nity access) his health and
safety would pe jeopard-
izd‘a‘,) 'Ieyr%IPfe%Its heis a
vital part of his surround-
ing community, has a
healthy, safe and active
life.

Tyrell is not the only per-
son that requires support
services to be able to func-
tion on a day to day basis.

avai |l abdupion céulty, thdieambe 1 .

43 people currently receiv-
ing support services in
their homes ,community
and employment settings.
Without these vital sup-
ports, they would not have
the opportunity to be a
contributing member of
their community.

be abl e



When most people think of
Wallowa County they think
about Wallowa Lake, the
beautiful mountains, fresh air
and the gondola. However,
individuals that are enrolled in
Eastern Oregon Support Ser-
vices Brokerage think about all
opportunities that are opened
up to them through the ser-
vices they receive. Living in
such a rural area can be limit-
ing. Since EOSSB came into
the area, our customers have
many opportunities to be in-
volved in their communities.

Mid Colurdbm d |

S t or putunachievable? Ne!@d- t -

Jodi aneobs
ome of turning a life crisis
into a life triumph. After many
years of sharing an apart-
ment with difficult roommates
she was removed from the
home and placed into foster
care, utilizing crisis funding
from the Mid Columbia Cen-
ter for Living. The time in
foster care gave Jodiane
time to reevaluate her life
and she decided that she
wanted to live independently.
Was the decision scary?
Yes!, overwhelming? Yes!,

Our local alliance

Lorien =

James, Per- is just or'1e of

<onal many things that

Agent i they enjoy partici-
gentin pating in. We do

Wallowa activities such as

County

bowling, swim-
ming, picnics, arts
and crafts, the rodeo, fire-
works, litter patrol, and many
more. Without the alliance and
support providers some people
would be isolated in their
homes and would have no
socialization. Through the
alliance they get together at
least once a month with their
peers and other community
members to do fun activities
and become more involved
with the communities around
them. Before brokerage en-
rollment, some individuals had
limited community involve-
ment, and spent most of their

cording to Jodiane. Against
family trepidations and con-
cerns she stuck to her guns
and began taking steps to
reach her independent living
goal. Today, by using broker-
age supports wisely and effi-
ciently Jodiane is healthier
than she has been in many
years and is able to live on
her own, maintaining home
safety and sanitation. She
works in a facilitated employ-
ment work shop to supple-
ment her SSI benefits and

Wallowa County

time with parents or alone.
The involvement with our local
alliance has opened many
doors, such as employment/
volunteering, a social network,
community involvement, im-
proved social opportunities,
enhanced communication
skills and increased independ-
ence. | strongly believe that
without EOSSB these individu-
als would have continued
down a path that kept them
isolated in their homes and
very sheltered in their lives. It
rings true for all EOSSB cus-
tomers that the quality of their
lives has been greatly im-
proved by the services and
opportunities they have
through the Brokerage.

EOSSB currently supports 13
people to live fulfilled lives in
Wallowa County.

ane

meet her monthly expenses.
She attends local Arc meet-
ings and social and leisure
activities of her choice.
Jodiane sums her story up in
one simple
how important and how good
it feels to be charge of my
own | ife.o

EOSSB currently supports
118 people in the Mid-
Columbia counties to live in
their own homes or in their
family homes.

quot
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Alica Sims, Heather
Castro! and Vicki
Swyers, from the
Mid -Célumbia
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Kristen Hughes, Personal
Agent in Morrow and Uma-
tilla counties and

Kristi Avery

Lead Personal Agent in
Umatilla County

ol think
learn something
from Stephanie

about how

important a

positive attitude

Stephanie
loves ani-
mals, espe-
cially
horses.

- Em S S B B B B B B B SN SN ESE EEE B BN B B B B B S

Umatilla and Morrow CoL

we

Over the past year we have had many
positive changes. We have had many
customers move into their own apart-
ments and many who have started
working and maintaining their em-

ployment.

This past year has been the year of
medical emergencies that have had a

care.

year.

positive outcome due to the care and

determination of the providers who
support our customers. They have
shown what this program is all about

Stephani

Stephanie is a sweet
young woman with a
strong will to beat the
cancer she has had since
she was a young child.
She has endured the
long and painful surger-
ies and treatments that
follow the cancer. She
has had several surger-
ies to remove the cancer-
ous tumors that grow
near her brain. Each
time she has worked
hard to relearn lost skills,
gain strength in her body
and fight the pain that
comes after each sur-
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gery. Each surgery has
resulted in a loss of bal-
ance and mobility and
she now uses a walker
with close assistance to
get places.

Stephanie was an active
participant in Special
Olympics equestrian for
many years, track and
field, bowling and swim-
ming. She just recently
decided to take a break
from Special Olympics to
pursue other activities.
She loves animals, espe-
cially horses. She has
several pets at home and
she enjoys
taking care of
them. She
also likes to go
fishing, to
horse shows,
concerts, ro-
deos, visit
friends and
relatives, to
movies, to
sports events
and volunteer
activities.

Stephanie re-
ceives ser-

by providing constant and necessary

Our local alliance group has continued to
focus on fundraising for a camping trip.
We did one car wash in Pendleton and
two in Hermiston. Our camping trip is
going back to Wallowa Lake for the 3™

EOSSB currently supports 113 people in
Umatilla and 20 people in Morrow county.

/

| eO0 S
vices from EOSSB and
hires a provider of her
choice to assist her when
her mother is not there.
She is able to attend the
activities that she
chooses and can stay
home if she is not feeling
well. She has the sup-
port she needs to com-
plete all of her personal
care, shopping, attending
appointments and many
other things each day.
Her provider is able to
drive her to the store, to
visit friends or other
places she needs to go.

Stephanie just celebrated
her 34" birthday yester-
day. She had a nice
party with her family and
friends gathered at her
home. She has always
had a great attitude to-
wards life and a quiet
sense of humor. | think
we can all learn some-
thing from Stephanie
about how important a
positive attitude is.



